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AGRIBOLOGNA

General description of the SME

Agribologna is an association of agricultural cogpees that operates in the vegeteproduction
sector. Agribolognaims to enhance ttyield and qualityof the harvested producof the affiliated
companies. The main activity of Agribologna is tworinate the production of vegetables in
north-east of Italy. In 2014he association has launched innovative produdfahfferent varietie:
of tomato within a highech generatn greenhouse utilisg soilless growing syster that utilises
energy from a nearby biomass power [. The association has a key role in northern Ital
managing the different realities of farmers in eortiehelp its associes to choose the methods
cultivation, the vegetable varieties and technasdio use year by year. Agribologna holds
important strategic role in the Italian national rke for its investments in technological ¢
agronomical innovation, such as tconstruction of the high-tech grdeusss, the adoption of

soilless technologies and the implementation ofggnefficient cultivation unit.

Description of productive activities

The activity of the consortium covers principallggetable production in different aspects: irly

supports to the associatédrmersfor the selection ofhorticultural varieties,identification of
optimal farming practices argtaling of agricultural tools arequipmentIn additior, AgriBologna
informs and supports investments for the renewdtactors and agricultural machinery throug
dedicated office. Finally, itcoordinates the collection and sale of crops, reglldirectly to
supermarkets and small boutiques in different ittd Emilia Romagna and noern Italy.

AgriBologna in its diffeent productive steps aims to lead the interesiopartners increasing tl
competitiveness of agricultural enterprises prongpagricultural, technological, orcisational and
commercial innovation: to dso, AgriBologna organise training and dissemation events for
farmer associatesnd the civil sociel. AgriBologna also provides technical assistance andw-

up to the farmersseasonal activities, as well as the suppc the managemerand promotion of

members,boosting their presence in thetional markets. Finally the association promc



innovative tools for specialiian of products and processes in market segmenésenthere is th
possibility to consolidate thesgetable crop production and processndustry

A technological peculiaty of AgriBologna it the new ecological greenhouses sponsore:
members of the consortium and strongly supportetheymunicipality and the territory of Budri
nearbyBologna. The greenhouse has a surface of 10,0G0eaquetel, and usesoilless vegetable
production systemslt uses the energy produced by biodigestion m®e® as heat, making it
centrethat combines sustainability and cooperatActually the greenhouse is mainly dedicatec

the production of tomatoes.
Location and environmental factors

AgriBologna consortium is constituted by 135 mem, cultivating an area of abo2,750 hectares.
Each merber has an average of 20 Ha, a situation thal-characterisg a type of mediu-large
companies with high rate of speisation. More than one third of the lanfimemberss used for
growing fruits (19%) and vegetables (81%). The territory in whibk affiliated companies a
distributed, ranges frorBologna the capital of Emilia Romagnalso including small portions
the province of Reenna, Rimini, Modena, Mantova, Rovigo and VeniOther members are
located in central/southern Italythe provinces of Viterbo, Latina, Bari and Agrige.

The new greenhous@saugurated in 2014 are placed in the countrysfdgualrio, a city of 18,00
inhabitants,16 Km from Bologna. The greenhousesise the residual heat of the biodigesti

processes within the combusticentre otherwise dispersed.
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Figure 2. The new greenhouses of the cooperative AgriBolognaia Cartapoiana, Budrio
(Bologna, Italy) and close to the plant biomass lbastioncentre.The greenhouses are locate
Km from the town of Budrio an16 Km from Bologna. Photo: Google Earth



Figure 3: Agribologna greenhouses with soilless system grgvwan tomato. Photo: AgriBologna.
Markets and marketing
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Key participants:

The members of the consortium are different comgzaaf vegetable and fruit production within the
territory of Bologna and other north Italian pros@s. The members organise and control the entire
production process: on the basis the productiograra, members are guided from AgriBologna in

all cultivation practices but also in the post-femtvand selling stages.

Key activities:

AgriBologna core business is the production of v&gles and fruits. AgriBologna aims to increase
yield and quality of the products utilising sustdife practices such as agricultural tools with low
environmental impact, high productive efficiency pfoduction chain and efficient energy
consumption greenhouses. In addition, AgriBologmshwo ensure at its customers high standard

of quality and food safety also promoting the s#tion of local vegetables and fruits.

Key resour ces:

The key resource derives principally by the saleegetable and fruits in the region. In addition,
resources derive also from the production in ofr@vinces of north Italy. The production of

vegetable and fruits derive from the associatiothef130 specialised producers. AgriBologna help
associates to enable investments in the developwfeagricultural production gaining by the

partners a revenue equal to the annual membereship f

Value proposition:
AgriBologna aims to raise the quality of local puation by implementing innovations such as the
new ecological soilless greenhouses for the prooluaf different varieties of tomato, as well as

short food supply promoting the quality of the logeoduction.

Market segment:
The customers are the final consumer, industrighpes and catering market for the consumption

of fruit and vegetable in the territory of Bologna.

Marketing channels:
Through the wholesale in the CAAB (Consortium ofrédrood of Bologna) the distribution is both

wholesale and retail in the local markets.



Conclusions

 The main success factors of AgriBologna are thepemative action and the diffusion of
technological innovations in order to increasedbality of vegetable production.

* The environmental sustainable greenhouses areaanpde of technological advancement in
the agri-food sector promoted by AgriBologna.

 The main limitations and challenge for AgriBolognancern the associate economic
difficulties due to the economic crises of the ldstade. AgriBologna is trying to lead the
agronomical production in a way of sustainabilitghility of association initiative
(financial, ecological, social, and institutional).

 These kinds of associative initiatives of entreptgs and farms are widespread in the
Bologna area. Agribologna can be an example ofitmgroved quality of the product
offered by the local media and ideas of small-medproducers as otherwise there could be

difficulties in covering the entire production chai

Contact details:

http://www.agribologna.it/it-IT/Home.aspx
Via delle Viti, 5 - 40127 Bologna

Email: info@agribologna.it
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